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FVTV CHANNEL 11 BOARD MEETING

MINUTES-June 16,2010

6:30-7:00 PM Socialize

7:00 PM Call to Order by Ron Carr
PRESENT:  Ron Carr, Andrea Kropp, Ken McCoy and Kelly Sills for Steve Stuart
Staff: Maureen Kallins

Volunteers: E.James Omelina

1.Finance Report given byTreasurer Andrea Kropp.  We are doing better collecting money but we still need to increase our numbers.  Maureen Kallins, General Manager, is to collect dues as well as fees.
2.  Kelly Sills asked about our fundraising efforts.  

  a. Ron Carr suggested a fundraising dinner.

  b. More classes were discussed.

3.  Fees and a new fee schedule were discussed. 

 3.Motion and vote to expand Board from 9 members to 13 members is passed. 
4. Ron Carr reports that PEG acquisitions for 2008 is complete and 2009 acquisitions will be completed shortly. Ron Carr will update PEG Grant at next meeting in July.
5. Kelly Sills moves to:

(1)Establish an Equipment and a Training Director posistion.

(2) Authority to appoint the Equipment and Training Director is granted to the FVTV General Manager.

(3) A technical Committee be established to (a) certify trainers (b) establish duties and responsibilities of the Equipment and Training Directors (c) recommend Director compensation methodology to the General Manager (d) recommend equipment check-out rates to the General Manager and (e) other duties as assigned.

(4) The General Manager will provide a trainer compensation methodology to the next  meeting of the board. 

This motion is passed.

 7.  E. James Omelina is nominated to the board and elected to the board.

8.  FVTV to do a 5 minute video for the Board of Commissioners showing the positive side of the economy.
9. FVTV to join the Vancouver and Camas Chambers of Commerce.

10.  Kelly Sills and Maureen Kallins to review the FVTV Bylaws.  Maureen Kallins to convert Bylaws to electronic format and send to Kelly Sills.

Meeting Adjourned at 9:30 PM
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